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ICT STRATEGY 2008 - 2010

1.
Purpose

1.1
To present the Authority’s revised ICT Strategy 2008 to 2010 for endorsement. 


2.
Recommendations

2.1 The Policy and Finance Committee is asked to endorse the revised ICT Strategy 2008 to 2010 attached as an Appendix to this report.

3.
Risk Assessment

3.1
Economic – There are many economic benefits highlighted within the strategy linked to taking advantage of more efficient ICT solutions.  However, with the implementation of new systems and solutions comes an upfront financial outlay.  The 2008/09 budget does take account of a step change in ICT expenditure.  However, the Strategy attached will need to be fully costed as it progresses to ensure affordability.

3.2
Environmental - Taking advantage of IT can have a positive impact on the environment, particularly through the effective use of electronic communication.

3.3
Technological – New systems will lead to improved services for all stakeholders of the Fire and Rescue Service.  However, new technologies will bring new challenges and a requirement to develop new skills.
4.
Background

4.1
CFRS last produced an ICT Strategy in September 2004.  This strategy has served CFRS well in that it identified the critical importance of information management and data driven decision-making at an early point.

The strategy has either driven or enabled the following:

· Endorsement of a central data repository where data is stored and managed centrally and access made available to individuals with authorised business need to do so.

· This has been critical in enabling the use of FSEC, Views and Service modelling by ORH.

· Implementation of a common reporting tool across key business areas (i.e. Cognos).

· Implementation of document management to store all key documents and other information across the Service in a controlled and managed way.

· Implementation of secure, robust, web based remote access to Service systems to support flexible working.

· Pursuit of ISO 27001 for information security management.

· Provided the foundation for the redevelopment of CFRS web presence and intranet to build on the availability of the above.

.

4.2
Whilst the previous strategy has served CFRS well there are a number of key business drivers for updating the strategy:

· New management team in place at CFRS with a vision demanding more effective and efficient use of resources.

· Greater clarity now exists for national Fire projects:

· FireLink is in the planning and implementation phase.

· FiReControl supplier has been selected and this major project is now within the planning horizon for CFRS.

· Service improvement plans that will potentially drive changes in working patterns.

· Apparent desire for closer co-operation and collaboration between Services within the Region on ICT based projects e.g. common Finance system with Essex.

· Need to input to, and influence, Regional ICT future direction and to consider the use of common Fire related systems within the Region.

· Short-term need to review the data network requirement at CFRS.

· Window of opportunity to invest in ICT in the short-term to drive long-term efficiencies and/or cost reductions.

· Technology has developed significantly since the production of the last ICT strategy.

4.3 The following input has been taken into account in developing the strategy:

· Review of current CFRS plans and strategic objectives.

· Review of national Fire project deliverables.

· Structured interviews with key CFRS staff and stakeholders.

· Review of ICT direction taken by constituent FRA members.

From the above process, a number of business opportunities have been identified and for each of these opportunities, key business drivers & benefits and related ICT development opportunities have been documented.  The full strategy document is attached at Appendix 1.
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