APPENDIX 4

ANNUAL EFFICIENCY STATEMENT - FIRE AND RESCUE AUTHORITIES

Efficiency Savings achieved in the Financial Year 2007/08
Summary 
	Category
(suggested categories - please add or remove categories as appropriate to your FRA)
	Quality Cross - Check (QCC)
	One off or recurring?
	Annual Cashable Efficiency Gain (£k)

Actual
	Cumulative Cashable Efficiency Gain (£k)

Actual

	Crewing arrangements 
	BV208/BV209
	Recurring
	465
	672

	Regional collaboration
	
	
	20
	20

	Reduced Ill Health Retirements
	BV15
	Recurring
	0
	96

	Corporate services 
	
	Recurring
	0
	71

	Better procurement 
	
	Recurring

One off
	110

43
	110

73

	Total 
	
	
	173
	1,042


Savings for 2007/08

· The partnership with Essex on the financial system has generated an efficiency saving with regard to staff costs, as this resource is now shared and will continue to be in the medium term.

· The implementation of the revised car scheme has generated savings in the region of £110k.  This has been taken from the budget for 2008/09.

· Various procurement exercises, including new appliances, have generated the remainder of the savings for 2007/08.
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