Agenda Item 9
TO:

Policy and Finance Committee

FROM:
Director of Resources
DATE:
26 June 2008
LOCAL JOINT CONSULTATIVE COMMITTEE (JCC) – UPDATE 2008/09

1.
Purpose

1.1
Further to the Policy and Finance Committee meetings of February and June 2007, a paper was requested to update members of the Fire Brigades Union (FBU) policy in relation to local joint working after the May 2008 FBU National Conference.

1.2
This paper also advises the Policy and Finance Committee of the current engagement levels with other Trade Unions that represent the interests of employees within Cambridgeshire Fire and Rescue Service (CFRS).

2.
Recommendations

2.1
The Policy and Finance Committee is asked to note the contents of this report.

3.
Risk Assessment
3.1
Political:   Local engagement by the Fire Brigades Union (FBU) with the Retained Firefighters Union (RFU) is subject to national direction controlled by the annual FBU Conference.  Although a number of the membership and officials are ready to work jointly at a local level this is a national policy that our Brigade officials have to abide by.

3.2.1
Members should be aware this is linked to the ongoing issue of the revised constitution of the National Joint Council (NJC).
3.2
This remains disappointing news internally for both the Retained Firefighters Union (RFU) and UNISON.  It may continue the cultural issues we have within the UK Fire & Rescue Services between some wholetime firefighters and firefighters working on the retained duty system.  Members will note that this issue is not confined to Cambridgeshire Fire & Rescue Service (CFRS).

4.
Background
4.1
A paper was submitted to the Policy and Finance Committee in June 2007 explaining the background of why the local officials of the FBU were unable to embark on joint working in CFRS.

4.2
Members were advised that this policy could only be overturned by the FBU National Conference which last met in May 2008.  A commitment was given that members would be notified of progress as joint working was once more to be an agenda item for the FBU conference agenda.

4.3
Whilst this policy was in place both the RFU and UNISON had declined to be part of the Joint Consultative Committee (JCC).  It was felt by both unions that a constitution should be drawn up jointly with agreement of all three unions.

4.4
All expressed thanks to the Fire Authority for affording them the opportunity to be part of a JCC but were unable to meet until all parties were empowered and engaged.

5.
Current Position

5.1
Immediately after the FBU conference, the Service approached the FBU for their updated position and was advised that again there was no support for the motion to enable joint working with non Trade Union Congress (TUC) affiliated organisations at a local level.

5.3
Both the RFU and UNISON have been advised and have informally stated their position has therefore not changed (as per 4.4)

5.4
A further update will be provided to the Policy and Finance Committee should the position change and after the next FBU Conference in May 2009.

6.
Other Trade Unions

6.1
The Authority also recognises the GMB trade union (General Workers Union) but members are advised that this is an inactive body within Cambridgeshire.  

6.2
There is limited membership of the GMB from support staff, some of whom maintained their membership when they moved across from the County Council when the separate Fire Authority was established.  However, there are no union representatives within the Service and there are no active recruitment campaigns to increase membership.  This is therefore not an appropriate body to be included within the JCC

6.2 Association Principal Fire Officers 
The Association Principal Fire Officers (APFO) represents the interests of the Chief Fire Officer, Deputy Chief Fire Officer, and Assistant Chief Fire Officer and potentially the Director of Resources concerning terms and conditions of employment.  This remains an active body within the consultation framework and meetings are convened as and when required.  Representatives of the association meet the Service on individual issues and, as such this is not an appropriate body to be included within the JCC.

6.3
Fire Officers Association
The Fire Officers Association (FOA) has a membership within Cambridgeshire who pay membership fees outside of payroll.  Their representatives do not currently meet with the Service although they have been encouraged to formalise their involvement in order that CFRS can engage with the representative body on a formal footing.  They have declined this offer on a number of occasions and again are considering their future position in light of the revision to the NJC.  If they do indeed take the opportunity for formal recognition then consideration could be given to including them in an established JCC.  However, the terms of reference of the JCC would need to be revised to accommodate their inclusion.
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