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MEMBER/OFFICER PROTOCOL

1.
Purpose

1.1
To propose the introduction of a Member/Officer Protocol governing the relations between members and officers of the Fire Authority.
2.
Recommendations

2.1
That the Fire Authority be recommended to approve the Member/Officer Protocol governing relations between members and officers of the Fire Authority for application from 1st January 2009.


3.
Risk Assessment

3.1 Legal and Political – Inappropriate conduct by members and officers of the Fire Authority could result in range of consequences e.g. disciplinary action against officers, complaints against members alleging breaches of the Code of Conduct, legal challenges of decisions, reputational loss by the Fire Authority.  Guidance on the respective roles of members and officers, and on relations between them, and on appropriate and inappropriate conduct can reduce the incidence of such events.

4.
Background

4.1
The Nolan Committee on Standards on Public Life made a series of recommendations that were subsequently embodied in Part 3 of the Local Government Act 2000 which establishes the ethical framework for local authority members.

4.2
When the Nolan Committee considered and reported on "Standards of Conduct in Local Government in England, Scotland and Wales", a section was devoted to defining the working relationship between members and officers. It was recommended that "every local authority should have its own written statement or protocol, governing relations between members and officers".

4.3
Paragraph 3 of the Code of Conduct provides that members must promote equality, treat others with respect and not do anything which compromises the impartiality of those who work for the Authority.  The Member/Officer Protocol provides guidance which helps to promote impartiality by Officers.

4.4
The Community Safety Committee agreed in January 2008 that a Lead Member Champion be appointed from amongst the membership of the Fire Authority to each of the 3 strategy groups within the Operational Support Directorate  (i.e. Community Risk Reduction Group (CRRG), Operations Support Group (OSG) and Training Support Group) and that a protocol be developed governing roles, responsibilities and reporting arrangements.  Detailed guidance relating to the specific requirements of these meetings will be prepared but the proposed Member/Officer Protocol will provide the necessary framework and context for this guidance.

5.
MEMBER/OFFICER PROTOCOL

5.1
An effective working relationship between members and officers is critical to the successful operation of the Fire Authority’s business.

5.2
The proposed protocol (Appendix 1) is designed to provide a framework for contact between members and officers, both formal and informal, and to ensure that members and officers are as clear as they can be as to their roles and responsibilities in relation to each other.  The Protocol was prepared drawing on best practice in other local authorities.  The Protocol is intended to be helpful to both officers and members in their dealings with each other and seeks to promote harmonious working relations by providing greater clarity of respective roles and responsibilities and the boundaries of acceptable and unacceptable behaviour.

5.3
The protocol addresses the following key areas:
· The role of members

· The role of Chairs and Vice Chairs

· The role of Opposition Members

· The role of officers

· Member Expectations of Officers

· Officer Expectations of Members

· Member guidance on:
- conduct
- the employment and appointment of officers
- access and use of information
- conduct in meetings
- membership of committees
- advice to political groups
- the issue of publicity materials
- utilising the Authority’s resources

· Gifts and Hospitality

· Expenses and Allowances

· Involvement in Commercial Transactions

· Processes relating to Quasi-Judicial bodies

· Provision of Information to members

· Procedures for Officers and Members if things go wrong.

5.4 All members of the Fire Authority were invited to submit comments on the draft Protocol prior to this meeting.  No comments were received.
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