Agenda Item 13

TO:

Policy and Finance Committee

FROM:
Director of Resources
DATE:
06 November 2008
FIRE AUTHORITY PROGRAMME MANAGEMENT – MONITORING REPORT

1.
Purpose
1.1
To provide an overview of the process undertaken to evaluate and prioritise potential projects identified from the Blueprint for inclusion in the Business Development Programme for 2009/10.

1.2
To provide an update against the agreed corporate priorities for 2008/09.

2.
Recommendations

2.1 The Committee is asked to note the Programme Portfolio for 2009/10, and Programme Status Report as at 01 October 2008, attached at Appendix 1.

3.
Risk Assessment

3.1
Political/Economic/Legal – successful achievement of agreed corporate priorities is at risk if the Authority does not have a robust and structured programme and project management governance framework to support the effective prioritising of investment decisions, and allocation, management and control of resources to achieve them.

4.
Background

4.1 To support the service in it’s new strategic planning process, Blueprints for each of the financial years 2009/10, 2010/11, 2011/12, 2012/13 and  2013/14 have been drafted, describing the desired outcomes for key stakeholders at the end of each of those financial years.

4.2
The key stakeholders have been identified as:

· Citizens of Cambridgeshire and Peterborough;

· Firefighters and Staff;

· Strategic Management Team;

· Fire Authority;

· Regional Fire & Rescue Services;

· Partners;

· Communities and Local Government, (CLG), and other Government stakeholders.

4.3
In June each year the Blueprint for the forthcoming financial year will be reviewed to take account of changing priorities within the service and a number of external factors, including the National Framework, Integrated Risk Management Plan, Sustainable Communities Strategies, General Consultation, Legislation, and Local Area Agreements.

4.4
Having identified the desired outcomes, the potential projects and activities required to achieve these outcomes, these projects will be evaluated and prioritised, taking into account any projects from the current financial year that will need to continue into the next in order to be completed.

4.5
The evaluation criteria focus on the following areas: 

· Benefits realisation – outlining the key benefit areas and how they can be achieved. 

· Technical complexity – focusing on the complexity of the technical solution.

· Financial implications – including the estimated time and costs for project implementation and post-project operational support. 

· Business impact – covering the impact on key stakeholders and the organisation. 

· Risks – the extent of risk exposure facing the organisation.

· Opportunities – potential opportunities for business development.

4.6
This will identify the Type 3 and Type 2 projects that will be given priority in the Business Development Programme for the coming financial year.  This will be kept under review and consideration will be given by the Programme Board to suspending existing projects and bringing forward start up of other projects, dependent on the prevailing business and strategic priorities.

5.
Programme Portfolio 2009/10

5.1
Following a full refresh of the Blueprint for 2009/10, a number of potential projects were identified and evaluated, using the criteria referred to above.

5.2 The evaluation process suggested that the Programme Portfolio for 2009/10 should comprise those projects currently in progress, with internal resources focussed on their successful completion.  

· Project 1 - Pr:EMIS

· Project 2 - Review of Command & Control

· Project 3 - Review of Resources

· Project 4 - Cambridge Parkside Redevelopment

· Project 5 - FiReControl/FireLink

· Project 6 - Review of Provision of Retained Duty System

· Project 7 - Implementation of Operational Training Strategy

The only additions will be the following projects, for which funding to outsource Project Management and majority of project activities will be identified as part of the Budget Planning process for 2009/10.  

· Project 8 -   Replacement of IT Network 

· Project 9 -   Design & Build of Cambourne Fire Station

· Project 10 - Uniform Replacement

· Project 11 - Implementation of Business Continuity 

· Project 12 - Implementation of East of England IT Strategy

6
Progress Report on Corporate Priorities 2008/09

6.1
The current status of projects directly linked to delivery of Corporate Priorities is shown at Appendix 1.
BIBLIOGRAPHY
	Source Document

	Location
	Contact



	Fire Authority Plan
	Fire Service HQ

Hinchingbrooke Cottage

Huntingdon


	Matthew Warren

01480 444619

matthew.warren@cambsfire.gov.uk


	CAMBRIDGE PARKSIDE

DEVELOPMENT

Sponsor:                    Lawrie Booth

	Coldhams Lane Planning 
	Jan 2009

	Coldhams Lane Orders/Build
	May 2009

	 Coldhams Lane Fit out
	June 2009

	Coldhams Lane Familiarisation
	July 2009

	Coldhams Lane Move/Go Live
	August 2009

	District Office Planning
	Jan 2009

	District Office Obtain/Orders
	May 2009

	District Office Fit out/Go Live
	July 2009

	Interim Training Facility Identification 
	Jan 2009



	Interim Training Facility Go Live
	August 2009

	Operational Excellence/

Effective use of Resources

	FiReControl/Firelink

Sponsor:

Lawrie Booth

	C1
	Complete



	C2
	07 Apr

2008

	G1
	30 Nov 2009

	G2
	31 May

2010

	G3
	30 Nov

2010

	G4
	28 Feb

2011

	G5
	31 May

2011

	Checkpoint 2: A number of activities were not completed to target date, as CFRS are still awaiting information from CLG
Gateways – milestone timescales against which key activities need to be completed

	Operational Excellence

	Implementation of Operational Training Strategy

Sponsor:

Chris Strickland

	Wholetime/Day Crew/Control Option Appraisal
	In 

planning

	Retained Option Appraisal
	In 

planning

	Support Option Appraisal
	In 

planning

	Quality Assurance processes implemented
	In 

planning

	CFRS Long Term Training Strategy developed
	In 

planning

	Effective Use of Resources

	Review of Resources Sponsor: Matthew Warren

	CARP and Review of RVs
	In planning

	Review of Shift Patterns
	In planning

	Review of Strategic Response Stns
	In planning

	Enhancing Community Safety/

Operational Excellence

	Pr:EMIS

Sponsor:

Maurice Moore

	Review of RM Database
	In Planning

	System specification/design
	In Planning

	Training
	In Planning








October 2008
	Operational Excellence

	Provision of Retained Duty System

Sponsor:

Neil Newberry

	ERAS
	In Planning

	
	

	
	


	Operational Excellence

	Business Continuity

 Sponsor: 

Chris Strickland

	Scoping exercise
	December 2008


	Operational Excellence

	Review of Command & Control

 Sponsor: 

Chris Strickland

	Plan start – to be confirmed

	Operational Excellence

	Project Octopus (Network Replacement

Sponsor:

Matthew Warren

	ERAS
	In Planning

	
	

	
	


	Enhancing Community Safety

	Design & Build Cambourne Fire Station

Sponsor:

Lawrie Booth

	Plan start –  to be confirmed


	Overall progress of Programme portfolio
	GREEN


Key:

Green: Good performance, on track to achieve outcomes 
Amber: Ask questions, issues emerging which will require corrective action if the outcomes are to be achieved.  Project Sponsor to investigate 

Red: Investigate urgently – action is required immediately if the outcomes are to be achieved.  Programme Manager to investigate on behalf of

         Programme Sponsor. 

 Blue: Completed
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PROGRAMME STATUS REPORT - OCTOBER 2008








PAGE  
3

