Agenda Item15 

TO:
Policy and Finance Committee

FROM:
Head of Finance 

DATE:
06 November 2008

REVENUE AND CAPITAL BUDGET MONITORING 2008/09

1.
Purpose

1.1
To provide the Policy and Finance Committee with an update on revenue and capital spending as at 30 September 2008.

2.
Recommendations

2.1 The Committee is asked to note the position on revenue and capital spending.

3.
Risk Assessment

3.1
No specific risks are associated with this paper.

4.
Background

4.1
The budget for 2008/09 was approved at the Fire Authority meeting on 14 February 2008.  The total budget was set at £27.960m, with a total precept of £14.575m.

4.2
At the Policy and Finance Committee meeting held on 26 June 2008 a revenue carry forward of £908k from 2007/08 was approved.  To date, £899k has been applied to the budget to fund schemes that have been, or are due to be, completed.

4.3
New Burdens funding relating to the Fire Control project has been allocated to the Authority in the form of an earmarked grant.  The additional £168k means that, including carry forwards, the net budget for 2007/08 is £29.027m.

5.
Update  - Revenue Expenditure

5.1
Overall, the budget is 6.07% underspent to the end of September.  Net controllable expenditure is 6.06% underspent.  A budgetary control summary showing the main variations to the end of September is attached at Appendix 1.  A number of these have recently commenced and we therefore anticipate an increase in spending in the second half of the financial year.

5.2
The underspend against employee costs is primarily owing to a lag between retirements and new recruits starting in the service.  The Resource Management Unit, established earlier in the year, is now focussing on succession planning with an objective of reducing this gap in the future.

5.3
The property budgets are underspending to date.  However, a programme of work has been identified to ensure budgets are fully spent at year-end.  It is anticipated that the energy budgets will come under pressure towards year end.  We will keep this under close review in light of current inflationary pressures.

5.4
Transport costs continue to underspend as a result of the services move to provided vehicles.  The efficiency savings resulting from this move are being realised.  It is anticipated that these will continue to increase through the financial year.  This underspend will be further used to pump prime the remaining purchases for the new scheme and finance the vehicles.  

5.5
The implementation of new printing equipment across the service is due to take place before the end of the financial year.  This will require significant investment and the underspending will be used to fund this. In addition, the upgrade of Breathing Apparatus continues to be delayed, causing an underspend and Hydrant expenditure is also below that forecast.  However, Hydrants will now be funded by the service and we will continue to monitor this underspend to ensure future budgets are set appropriately.

5.6
Capital Financing relates to loan financing and interest payments.  These charges are made at year-end and no underspends will remain as a result.

6.
Update - Capital Expenditure and Financing
6.1
The Revised Capital Programme together with spending to date is shown in the table below.  

	 
	Report 
	Original
	Adjustments
	Revised
	Total

	 
	Para
	Budget
	
	Estimate
	Committed

	 
	
	
	
	
	to Date

	Expenditure
	
	
	
	
	 

	 
	
	
	
	
	 

	Vehicles
	6.2
	1,720
	0
	1,720
	1,671

	Land & Buildings
	6.3
	1,545
	47
	1,592
	177

	Equipment
	
	35
	56
	90
	56

	IT and Communications
	6.4
	355
	65
	420
	225

	 
	
	
	
	
	 

	 
	
	3,654
	168
	3,823
	2,129

	 
	
	
	
	
	 

	Financing
	
	
	
	
	 

	 
	
	
	
	
	 

	Capital Receipts
	
	-43
	0
	-43
	 

	Loan
	
	-2,615
	-112
	-2,727
	 

	Grants
	
	0
	-56
	-56
	 

	Capital Reserve
	
	0
	0
	0
	 

	Revenue Contribution
	
	-996
	0
	-996
	 

	 
	
	
	
	
	 

	 
	 
	-3,654
	-168
	-3,823
	 


6.2
This budget covers the purchase of operational and non-operational vehicles.  The roll-out of new vehicles in light of the best value review of non-operational vehicles continues to commit a large proportion of this budget.  The Authority has ordered 3 new fire appliances and 2 new Multi-Star combined aerial appliances.  

6.3
This budget covers the maintenance of existing properties and the investment in new facilities.  Within the current capital budget provision was made to replace Yaxley and to build a new training facility at Cambridge.  Owing to delays in both schemes, it is not anticipated that these budgets will be spent this financial year.

6.4
The ICT capital budget covers the purchase of major IT systems and hardware and the upgrade of communication equipment.  This budget will continue to be monitored throughout the second half of the financial year.
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 Budget

£

Budget to 

Date

£

Actual to 

Date

£

Variance

£

Variance 

%

Full Time Firefighters

11,311,690

5,627,887

5,520,926

-106,961

-1.90%

Control Room Staff

997,230

494,925

490,567

-4,358

-0.88%

Local Govt. Employees

3,019,140

1,509,582

1,502,909

-6,673

-0.44%

Senior Management (Hay)

1,525,220

762,626

758,383

-4,243

-0.56%

Recruitment, Training & Insurance

955,262

467,479

421,011

-46,468

-9.94%

Fire Allowances

619,840

307,654

269,325

-38,329

-12.46%

EMPLOYEE COSTS

5.2

18,428,382

9,170,153

8,963,121

-207,032

-1.12%

Property Maintenance

346,040

198,975

183,652

-15,323

-7.70%

Insurance

363,882

363,882

363,882

0

0.00%

Energy Costs

282,120

132,108

107,750

-24,358

-18.44%

Cleaning

107,416

52,624

45,196

-7,428

-14.12%

Rents & Rates

389,170

375,637

373,472

-2,165

-0.58%

PREMISES

5.3

1,488,628

1,123,226

1,073,951

-49,275

-4.39%

Car & Cycle Allowances

255,787

96,245

59,050

-37,195

-38.65%

Vehicle Running Expenses

146,848

73,840

53,502

-20,338

-27.54%

Vehicle Insurance

169,503

157,197

130,516

-26,681

-16.97%

TRANSPORT AND MOVEABLE PLANT

5.4

572,138

327,282

243,069

-84,213

-14.72%

Office Expenses

374,734

132,087

102,455

-29,632

-22.43%

IT & Communications Equip.

994,532

617,031

551,450

-65,581

-10.63%

Fire Equipment

352,938

167,128

96,847

-70,281

-42.05%

Uniforms & Clothing

424,781

214,305

168,054

-46,251

-21.58%

Other Supplies & Services

2,040,997

601,999

481,571

-120,428

-20.00%

SUPPLIES AND SERVICES

5.5

4,187,982

1,732,550

1,400,378

-332,172

-19.17%

Agency Costs

67,120

2,080

0

-2,080

-100.00%

Support Service Contracts

46,800

8,308

2,277

-6,031

-72.59%

AGENCY & CONTRACTED SERVICES

113,920

10,388

2,277

-8,111

-78.08%

Debt Charges

1,223,580

53,250

53,250

0

0.00%

External Interest

-279,630

-130,404

-132,134

-1,730

1.33%

CAPITAL FINANCING

5.6

943,950

-77,154

-78,884

-1,730

2.24%

CONTROLLABLE EXPENDITURE

25,735,000

12,286,445

11,603,913

-682,532

-5.56%

Other Income

-200,610

-117,215

-173,791

-56,576

48.27%

CONTROLLABLE INCOME

-200,610

-117,215

-173,791

-56,576

28.20%

NET CONTROLLABLE EXPENDITURE

25,534,390

12,169,230

11,430,122

-739,108

-6.07%

Pensions  - Lump Sums

375,000

187,502

201,776

14,274

7.61%

Operational Fire Budget

3,117,470

1,553,507

1,435,801

-117,706

-7.58%

SAFETY-NETTED EXPENDITURE

3,492,470

1,741,009

1,637,577

-103,432

-2.96%

NET EXPENDITURE

29,026,860

13,910,239

13,067,699

-842,540

-6.06%
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