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STRATEGIC RISK REGISTER

1.
Purpose

1.1
To provide the Committee with an updated version of the Fire Authority’s Strategic Risk Register for approval.

2.
Recommendation

2.1 The Policy and Finance Committee is asked to approve the revised Strategic Risk Register, attached at Appendix 1.

3.
Risk Assessment

3.1
This item potentially cuts across all of the criteria identified in paragraph 4.1 below, as without effective Risk Management and the appropriate identified controls in place to manage the risk, any one of the risks identified may impact on the Fire Authority.

4.
Background

4.1
Risk Management is a key element of Corporate Governance.  It enables Cambridgeshire & Peterborough Fire Authority, (CPFA), to:

· Quantify the Authority’s exposure to risk and to take action to mitigate the risk where the level of risk is deemed unacceptable to the Authority, or the community it serves;

· Focus on priorities;

· Reinforce good practice;

· Encourage improvement planning; and

· Challenge poor performance.

4.2
It is the role of the Policy and Finance Committee to review the risk register to ensure all perceived strategic risks are included and assessed correctly.  The Scrutiny and Performance Committee will check progress against the implementation of mitigating controls.

4.3
The Authority’s Strategic Risks were re-considered by the Senior Management Team for 2008/09, having considered legislation, the changing focus for the fire and rescue service and suggestions made by members and officers. 

5.
Strategic Risk Register

5.1
The Senior Management Team continuously reviews the Strategic Risk Register against the risk categories as follows:

· Political

· Economic

· Social

· Technological

· Legislative

· Environmental

· Customer/Citizen

Risk exposure has then been assessed by forming a view on the probability of the risk occurring, together with the impact of an occurrence.

5.2 The Strategic Risk Register is set out in Appendix 1.  This has been reviewed and updated in light of the current economic climate, which raises the risks associated with major property schemes outlined in the Asset Management Plan.  It also has implications for the Authority's medium term financial strategy which is based upon population and household growth across the county.

5.3
A legal challenge with regard to ill health pensions has also resulted in some uncertainty around benefits receivable if injured whilst undertaking operational activities.  As a precaution, the risk of industrial action has also been increased.

5.4
Attached at Appendix 2 is the risk scoring criteria.  The table plots where the strategic risks sit within the table and highlights those risks that need constant monitoring and additional controls implementing to enable better control of the risk.
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