
Agenda Item 8

TO:

Policy and Finance Committee

FROM:
Director of Resources 

DATE:
06 November 2008

PROPOSED REVIEW OF THE COMMITTEE STRUCTURE

1.
Purpose

1.1 To report on proposals to carry out a review of the Fire Authority’s Committee Structure and Terms of Reference of Committees.

2.
Recommendations

2.1 The Policy and Finance Committee is asked to:


(a) note the proposed review of the Fire Authority’s Committee Structure and Terms of Reference of Committees;

(b) appoint two members of the Committee to provide a reference group for the conduct of the review.


3.
Risk Assessment

3.1 Political – The accountability of the Fire Authority is underpinned by an open and transparent democratic process, facilitating effective decision making.  The Authority’s committee structure, terms of reference and associated arrangements all contribute towards this and deficiencies in these arrangements would result in reduced effectiveness.


3.2 Legal - There is a possibility of legal challenge of Fire Authority decisions which are taken in contravention of legislation or the Fire Authority’s constitutional arrangements.

4.
Background

4.1 The Fire Authority’s current committee structure was implemented in 2006, following a review undertaken in 2005.


4.2 It is now timely to review the structure:

· in the light of experience in its operation in the 2 years since 2006;

· to ensure that it meets the demands placed on it by changes in the Fire Authority’s financial, performance and programme management systems;

· to ensure that it meets the changing demands of wider factors affecting the Fire Authority, such as the development of partnership working and Local Area Agreements, as well as new best practice guidance.


5. Proposal

5.1
It is proposed that the review be based on a quick and rough assessment of the effectiveness of the current arrangements, the identification of issues and the development of proposals for improvements.  The review will be undertaken by the Democratic Services Manager in consultation with relevant officers and members.  


5.2 The Committee is invited to appoint 2 members to sit on a reference group to assist with the review.  Two meetings of the reference group are envisaged – one to review the current structure and identify the issues, and a second to consider proposals for improvements.  


5.3 Recommendations arising from the review will be reported back to the Committee in time for implementation from the new Fire Authority in June 2009, after the County Council elections.
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