
Agenda Item 9

TO:

Policy and Finance Committee

FROM:
Director of Resources 

DATE:
6 November 2008

CALENDAR OF MEETINGS 2009-11

1.
Purpose

1.1 To report on the proposed calendar of meetings of the Fire Authority for 2009-11.

2.
Recommendations

2.1 The Policy and Finance Committee is asked to approve the calendar of meetings of the Fire Authority for 2009-11 as set out in Appendix 1 to the report.

3.
Risk Assessment

3.1 Political – The accountability of the Fire Authority is underpinned by an open and transparent democratic process, facilitating effective decision making.  The Authority’s calendar of meetings facilitates the timely flow of business through the Authority’s meetings.  


3.2 Legal - There is the possibility of Fire Authority decisions being delayed and statutory requirements not being met if the calendar of meetings is not properly aligned with these requirements.

4.
Background

4.1 The Fire Authority’s current committee structure was implemented in 2006, following a review undertaken in 2005.  The calendar of meetings for 2006/07 was based on assumptions about likely workflows and the timing of items.  A number of meetings were cancelled in 2006/07 and some meetings went ahead with a limited agenda.  As a consequence, the calendar of meetings for 2007/08 included a number of changes, the main one being to reduce the cycle of meetings from 5 to 4 per annum.


4.2 The Government has announced its intention to lay Orders which will defer the County Council elections scheduled for 7th May 2009 until 4th June 2009 so that they coincide with the European Union elections.  This has implications for the timing of the Annual meeting of the County Council at which appointments are made to 13 of the seats on the Fire Authority and the timing of the Annual meeting of the Fire Authority in 2009.  


4.3
Legislation and Regulations impose a number of deadlines for the approval of certain decisions relating to the financial affairs of the Fire Authority including a requirement:

· to set the Fire Authority’s precept by the end of February.

· for the Fire Authority or a committee thereof to approve the draft Final Accounts, including the Statement of Governance by 30th June.

· for the Fire Authority or a committee thereof to approve the Final Accounts by 30th September.
4.4
The Fire Authority’s planning and financial processes also impose certain constraints on the timing of meetings, including a requirement :


· for the Fire Authority to or a committee thereof to agree in November/December draft proposals for the Budget and Council Tax precept for the following financial year for public consultation.

· for the development of the Service Improvement Plan/Integrated Risk Management Plan including a 12 week consultation period. 


4.5
The terms of reference of the Policy and Finance Committee include responsibility for all decisions relating to the use of resources (finance, HR, property), as well as the consideration of all new policies.  This is reflected in the workload of the Committee.


4.6
The calendar of meetings has also sought to avoid clashes with County Council meetings and with significant annual conferences (e.g. the Local Government Association Annual and Fire Conferences in early July and early March respectively).
5.
Proposals

5.1
A proposed calendar of meetings for 2009/10 and 2010/11 is attached as Appendix 1 to the report.  
5.2 Experience has shown that there is not sufficient workload or a requirement for a “standard” cycle of meetings where meetings of the Fire Authority and Community Safety, Scrutiny and Performance and Policy and Finance Committees all meet in the same cycle.  The revised calendar proposes:

· 3 meetings of the Fire Authority each year in mid February (budget), early June (Annual meeting) and October.

· 5 meetings of the Policy and Finance Committee in January, April, June, September and December.
· 2 meetings of the Scrutiny and Performance Committee in January and July.  Further meetings could be added if it is envisaged that the Committee will self-generate business arising from its scrutiny role.

· 3 meetings of the Community Safety Committee in January, March and July linked to the development of the SIP and Community Safety Strategy.


5.3 The draft calendar is based on the current structure of meetings and the existing flow of business and may need to be amended to reflect recommendations arising from the proposed review of the Authority’s committee structure.  It is recommended that approval of the calendar should not be deferred until the outcome of the review of the committee structure is known as this make it more difficult to identify suitable dates.
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