Agenda Item 10

TO: 

Policy and Finance Committee

FROM: 
Director of Operational Support

DATE: 
06 November 2008
REPLACEMENT FIRE STATION AT ST NEOTS 
1.1. Purpose

1.1. To inform the Committee of plans to build a new community fire and rescue station at St Neots. The paper presents options available to achieve this aim at a future date.
2.1. Recommendations

2.1. The Committee is asked to note the report.

3.1. Risk Assessment


Financial

3.1. There is a risk that, should action be taken at this present time to acquire a site for new premises, the valuation on the existing site for residential redevelopment would be depressed by the current downturn in the housing market.

Legal

3.2. Outline planning consent was granted on 18 January 2006 for residential redevelopment of the existing site.  This expires on 17 January 2009.  Therefore a further planning application will need to be submitted to keep the value in the existing site.  

4.1. Background

4.1. The property was built in 1965 as a retained station and subsequently extended in 1975 to provide day crewed accommodation.  This has resulted in an inefficient layout with storage in a series of garages.  Existing accommodation is 400m² which is considered insufficient for a 3 bay day crewed station.  In comparison, Ely has 2 bays for the same duty system and is 450m² in size.
4.2. The property is 43 years old and requires an estimated £750,000 investment in order to ensure it is fit for purpose and achieves modern standards of accommodation.  Community facilities are not specifically catered for at present.
4.3. The pre-cast concrete drill tower has recently been surveyed and found to require repairs estimated at £40,000.  

4.4. The land plot at this location is of size 0.41 Hectares of which about 50% is out of use due to constraints of site.  This comprises an orchard and disused allotment which requires expenditure on upkeep with no corresponding benefit to service delivery.

4.5. The opportunity exists in designing replacement facilities to provide improved premises that will be energy efficient and more economically sustainable and that will also better serve the community.

4.6. The cost of specification, design and cost estimates for construction to date has been £4,624.
5.1. Options and costs

5.1. There are currently two options available for consideration at this time:

· Rebuild on existing site; or

· Relocate to new site.


Both options will result in a new three bay premises.

5.1. The estimated cost of the first option to rebuild on the existing site is £2,017,620, allowing £1,907,620 for construction of new premises and £110,000 for demolition of existing premises.  This would increase to £2,367,000 should relocation during reconstruction be necessary.

5.1. The estimated cost of the second option to relocate to a new site is £2,197,620, comprising £1,907,620 for construction of new premises and £180,000 being estimated cost of 0.36 hectares of land.  This cost would be reduced by the capital receipt generated by sale of the existing site.  The site has been valued as having a market value with redevelopment planning consent of approximately 50% of the estimated cost of replacement facility.  This would be the preferred option moving forward.

6.1. Consultation and Staging

6.1. The design for replacement premises has been examined by the District Manager for Huntingdonshire and feedback incorporated into revised drawings.

6.2. The amended design for replacement premises has been examined by the Directors and approved.

6.3. No detailed mechanical and electrical design has been undertaken but it is intended to design an energy efficient building to achieve a BREEAM rating of very good. 

7.1. Current Position
7.1. The feasibility of the scheme is dependent on the resulting capital receipt of the current site.   Given the current economic climate and downturn in the property market interest in the site has diminished.  Therefore it may be prudent for the Authority to defer proceeding with this scheme in the short term, with a review scheduled for twelve months time.
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