
LIKE all authorities, 
our Government 
funding settlement 
is now known for the 
next two years, and 
from that, and detail 
in the Comprehensive 
Spending review, we 
can estimate the cuts 
for the two years after 
that too.
What is means is that by 
the end of March 2015, our 

annual budget will be reduced 
in total by around £4.3million.
It is unlikely we will be able 
to find the full amount without 
making some changes to 
our operational frontline, 
though we are looking at our 
support functions too. We are 
currently in the process of 
considering around 700 ideas 
that our staff have come up 
with about where we can find 
the savings or how we can 
generate income to prevent 

having to make some cuts. 
From these we will prioritise 
those that we feel will realise 
the savings within the four 
year time period, and where 
possible, have the least 
impact on our ability to deliver 
the high level of service we 
do now.
In the next edition of Fire 
Service News in April, we will 
be able to give more detail 
about where we intend to 
make the cuts.

Finding £4.32 million

YOU may have seen in the local media earlier in 
January that our Fire Authority agreed in principle 
to Suffolk Fire and Rescue Service transferring 
its command and Control function to our Control 
room in Huntingdon.
What this means is that we can continue to work with Suffolk to 
draw up more detailed plans about how this would work.
Chief Fire Officer Graham Stagg said: “We believe that this 
partnership has significant benefits for both fire and rescue services. 
Combining the two control functions will result in greater resilience, 
shared technology and importantly, significant cashable savings, which is a huge benefit in 
these difficult financial times when we are all facing cuts to our government funding.
“Staff in both Control rooms currently provide a first class, professional and caring service 
to the people of Cambridgeshire and Suffolk, and we are confident that we can continue to 
deliver this service as one combined team based in Cambridgeshire. 
“We very much look forward to working with Suffolk Fire and Rescue Service in developing 
this new partnership.”
We will bring you updates about how plans are progressing in future issues of Fire Service 
News.

Cambridgeshire and Suffolk 
joint Fire Control proposal 
agreed in principle
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Our verdict is it’s 
useful – extremely 
useful in fact. Social 
media proved itself 
at a recent large fire 
when the Service used 
Facebook and Twitter 
to communicate to the 
public and media as the 
incident unfolded.
For almost a year 
Cambridgeshire Fire and 
Rescue Service has had 
active Facebook and Twitter 
accounts. Recognising that 
the social media is a growing 
communication tool the 
Service developed a Social 

Media Policy early in 2010, 
and launched official pages 
in March. The number of fans 
signing up to Facebook was 
steady, increasing when we 
had a spate of deliberate fires 
in the Wisbech area in May. 
The number of followers on 
Twitter also increased steadily, 
but in smaller numbers than 
Facebook.
On Tuesday 14 December, 
2010 firefighters were 
called to a large warehouse 
in an industrial area of 
Peterborough. The fire spread 
quickly producing a large 
plume of smoke, visible for 
miles. In total 10 fire engines 

and five specialist appliances 
attended the fire. 
Facebook was initially used 
to issue a statement about 
the fire, quickly followed 
by tweets on Twitter. By 
using Tweetdeck, a desktop 
application that allows users 
to monitor specific topics or 
specific Tweeters, the Media 
and Communication team was 
able to monitor what was being 
said about the Service and the 
incident. This was made easier 
by including a hash tag, by 
including a # then a word, for 
example, #Peterborough. This 
helps people search for tweets 
about specific topics.

Social media
Useful or useless to the public sector?

As the incident developed the Media and Communication team used Facebook and 
Twitter to:
• Give minute by minute updates
• Post information on the internet before it was loaded on our own webpage, due to the 
delay in the system to load new web content
• Provide pictures from the scene
• Engage in two way communication with the public and media in a coordinated and 
consistant way
• Provide safety advice, advising residents in the area to keep windows and doors shut
• Ask the public to provide their updates from the area, including pictures from nearby
• Provide factually correct information and correct inaccurate statements made by others.

Throughout the incident the Peterborough 
Evening Telegraph had a live feed to the 
Cambsfrs Twitter updates.
After the incident the Service used 
Tweetreach, a free online data collection 
source, to collect information about how 
many people had seen the tweets issued. By 
issuing 17 tweets we reached 9,149 people.  
We also increased the number of followers on 
Twitter from 410 to 467.
On Facebook there was also a large peak 
in the number of fans, increasing from 429 
to 486, with 1,664 visits to the page. The 
Service used Facebook to post pictured 
from the scene and encouraged users in the 

vicinity of the fire to post their pictures.
Since the large incident the Service has seen 
a steady increase in the number of fans on 
Facebook and followers on Twitter.
Social media has proved that it is an instant 
way to communicate messages to the public. 
It demonstrated that it is the way many people 
now expect to get up to date information. After 
the incident the Service received a great deal 
of positive feedback from both the media and 
the public who appreciated the live updates.
To find our more about how Cambridgeshire 
Fire and Rescue Service uses Facebook and 
Twitter email
jack.cutforth@cambsfire.gov.uk 
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Parkside 

The decision to start work 
on redeveloping Parkside 
Fire Station in Cambridge 
was formally announced in 
December, after a contractual 
agreement was signed between 
the Service and developers 
Grosvenor. Work will start this 
summer.
The agreement is an important landmark 
for the project, which will see the old 
Parkside Fire Station knocked down 
and a new fire station built in its place. 
As part of the redevelopment, to be 
called Parkside Place, 99 apartments 
will be built over the fire station. The 
apartments will be a mix of one, two and 
three bedrooms with 39 of them being 
affordable homes.
Chief Fire Officer Graham Stagg said: 
“We are delighted that the redevelopment of 
Parkside Fire Station will begin soon.
“The current fire station is no longer fit for 
purpose and costs us a significant amount 
of money in maintenance costs. Without the 
involvement of developers, it would have been 
impossible for us to bring this aging station up 
to modern day standard.
“By entering into an agreement with 
Grosvenor we will be able to deliver a state-of-
the-art community fire station that local groups 
and organisations can also utilise for many 
years to come.”
Ed Skeates, Director of Grosvenor 
Developments said: “This is a really exciting 
project, and a great way to get 2011 off to a 
good start. Grosvenor is proud to be working 
on such a high quality scheme in this fantastic 
location, and Parkside Place reinforces 
Grosvenor’s commitment to Cambridge. The 

fire service is a very important public service 
and we look forward to having their new home 
and these very attractive new apartments 
ready in 2013.”
While the redevelopment is taking place, 
firefighters will be relocated to a temporary 
site at Coldham’s Lane in Cambridge. The 
site - which is owned by the Territorial Army - 
has been selected because of its location and 
suitability.
Graham said: “Extensive preparation work 
has been carried out to ensure that the move 
is swift and that robust plans are in place 
to ensure that a good level of fire cover is 
maintained for the people of Cambridge. 
Firefighters will be moving to their temporary 
site later this year.”
Fire Protection and the district admin team 
will be relocating at the same time to either 
Coldham’s Lane or the newly developed 
Cambourne Community Fire Station.

The vision: Artist’s impression of the new Parkside development.

Decision to start work formally agreed
redevelopment
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THE Service is midway through a pilot project to begin 
to embed customer insight into its community 
safety work.
Customer insight is a growing tool used by the public and 
private sector to understand the needs, expectations and 
behaviours of people within communities. 
The Service has always worked within communities to make 
people safer, reduce the risk of death and serious injury and 
educate people to prevent fires and other emergencies from 
happening. The traditional approach has been to come up 
with solutions to problems internally and then deliver them to 
people in an area or community group. While some success 
has been achieved, the Service recognises that to continue the 
success it needs to take a different approach, to reach those in the 
community that have not been receptive to its messages previously.
The innovative pilot is being undertaken in Peterborough and is encouraging firefighters to build 
customer insight into their community safety planning to better understand the people they are 
targeting before coming up with solutions to problems. 
This can be done through assessing internal and external data, focus groups, surveys or visits - 
anything that helps the firefighters understand what moves, motivates and inspires people, rather than 
making assumptions.
To support the crews, the Service’s Community Engagement and Consultation Advisor, Heidi Weight is 
now seconded to the Peterborough district for six weeks to help them embed this new approach. 
Heidi said: “We are trying to move away from producing leaflets and posters and basing our planning 
on assumptions about the people we are targeting. We want to come up with solutions to problems that 
will change people’s behaviour in a positive way and we know that to achieve this we need to properly 
understand the people we are targeting. Once we have the insight information, we can use this to put 
interventions in place that will hopefully be more effective in the long term.”
To find out more email heidi.weight@cambsfire.gov.uk.

Customer insight
Understanding our communities

YOU might not think it, but the seasons play a big role in the 
life of a firefighter.
Over the past four months, the wide range of skills that crews have, has 
been tested to the max, with an increase in seasonal related incidents 
including ice rescues, road traffic collisions and flooding in homes 
caused by frozen water pipes.
Between October and December 2010, firefighters have rescued five people and 10 animals 
trapped on ice or in icy water, attended 144 road traffic collisions and dealt with 47 homes which 
had flooded.
Neil Newberry, Assistant Chief Fire Officer said: “The life of a firefighter is definitely not the same all 
year round. Every season presents a whole new range of emergencies which firefighters must be 
trained for and ready to attend.
“This winter, with its freezing temperatures, has been no exception. Even on Christmas Day crews 
saved the lives of two dog walkers who became stuck on ice after trying to rescue their pets.”

Crews kept busy by icy roads and lakes
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The Service has formed a 
new partnership with British 
Oxygen Company (BOC), 
which supplies oxygen to 
patients with respiratory 
problems.  
BOC has supplied CFRS with 
the names and addresses of 
around 1,000 residents within 
Cambridgeshire and Peterborough 
who use oxygen units in their 
homes. This means community 
safety officers can visit them 
to help raise awareness of the 
additional fire risks they face. 
Community Safety Advisor Wendy 
Coleman explained: “If an open 
flame from a cigarette, lit match, candle or 
any other source meets up with oxygen from 
the tank it could catch fire and even explode. 
This means that people who use oxygen on 
a regular basis are at a greater risk of death 
or injury from fire. 
“This risk increases further if users smoke 
during their treatment, and as smoking is 
often the cause of respiratory problems in the 
first place, this is often the case. 
“Thanks to the partnership with BOC, we 
can visit oxygen users in their homes to 
install and check smoke alarms and ensure 
residents are aware of the fire risks and 
how to reduce them. We can also work with 
the BOC technicians to prioritise the visits 
based on additional risks identified during the 
installation.” 
Having knowledge of which homes have 
oxygen cylinders also helps with firefighter 
safety. 

The patient information is updated every 
month and is stored in Fire Control. This 
means that if fire crews are mobilised to 
a fire where there are oxygen cylinders 
present, Control operators can inform the 
crews of the increased risk of explosion 
and they can prepare to take the necessary 
safety precautions. 
Control Group Manager from Control, 
Teri Seaber said: “We strive to provide as 
much operational safety information as we 
can to enable crews to carry out their risk 
assessments. 
“This information not only enables them 
to consider the safety implications of a 
compressed gas cylinder being in the 
premises but also indicates the likely health 
and vulnerability of the occupier.  
“By working with the oxygen providers on a 
monthly basis Control is able to ensure that 
the information given to crews is up to date.”

Working withpartners
to promote community safety

For more information about Cambridgeshire Fire and Rescue Service or to feed back 
about Fire Service News, email feedback@cambsfire.gov.uk or ring 01480 444646. 6


