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Application Form


									


POSITION: GROUP COMMANDER     
CANDIDATE GUIDANCE
Thank you for your interest in the Group Commander opportunity with CFRS. As part of the selection process, all candidates are required to complete an application form. 

The application form consists of 5 parts: 
1. Personal details
2. Previous experience
3. Education/Training
4. Written report
5. Supporting statement
6. Candidate declarations & equality, diversity and inclusion monitoring form

The information shared on the application form will be used to assess candidates’ suitability for the role at the shortlisting stage. Completed applications should be submitted to recruitment@cambsfire.gov.uk on or before the closing date. Please ensure all parts of the application are completed in full. 

OUR COMMITMENT TO FAIR AND TRANSPARENT RECRUITMENT.
CFRS is committed to fair and transparent recruitment processes where all applications are assessed solely on merit. To support this commitment, we ask that candidates do not include any personal information about themselves or others in their supporting statement. 

The information and evidence you provide in your application will be thoroughly reviewed at the shortlisting stage, so please ensure that your responses focus on your skills, experience, and suitability for the role.


Details of the recruitment process can be found below.
	Stage
	Criteria

	Briefing
19 May 
TBC
	All candidates are invited to attend a candidate briefing (online or in person) at Service Headquarters. Please note that attendance is not mandatory. Please email recruitment@cambsfire.gov.uk if you would like to join the briefing. 


	Application

Closing date 5 June 2024 at 13:00.

	Candidates will be assessed on the following:
1. How well they meet the essential criteria set out in the job description and person specification
2. The strength and relevance of their supporting statement, measured against the Leadership Development Framework
3. The quality and insight demonstrated in their written report


	Shortlisting
WC 8 June 2026
	Candidates will be notified of outcome of their application.

	Assessment day
WC 22 June 2025
	Shortlisted candidates will present the findings from their written report to members of the senior leadership team, demonstrating the ability to communicate complex information clearly, concisely, and with impact. 
The interview will explore the candidate’s suitability for the role, with questions focused on how their skills and previous experience align with the role requirements. 

	Final Interview
WC 29 June 2026
	Candidates will be assessed against the leadership competencies and behaviours detailed in the CFRS Leadership Framework. 





1. PERSONAL DETAILS

	NAME
	
	SURNAME
	

	CONTACT NUMBER
	
	EMAIL ADDRESS
	

	ADDRESS
	
	POST CODE
	




2. PREVIOUS EXPERIENCE
	
	Please list the previous rank/roles or positions you have held. Provide bullet points of the main responsibilities.


													
	CURRENT ROLE

	Rank/role
	From
	To
	Fire service
	Main responsibilities

	

	
	

	
	
























	PREVIOUS ROLES

	Rank/role
	From
	To
	Fire service
	Main responsibilities

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	





3. EDUCATION, TRAINING AND QUALIFICATIONS:

	Please give details of all general/Degrees/Diplomas/Professional/Technical and Management Education and training courses that are relevant to your application.

Please include internal courses, training or qualifications as well as those from Fire Service College or other external providers appropriate for the role of Group Commander.


	DATE
	INSTITUTION
	TITLE OF COURSE OR QUALIFICATION (as appropriate)
	GRADE/RESULT/
LEVEL OBTAINED

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




4. WRITTEN REPORT


As part of the assessment process, you are required to submit a written report that will be presented to members of the Senior Leadership Team of CFRS.

The most recent HMICFRS inspection highlighted that the Service should strengthen staff confidence in the transparency and fairness of its promotion processes. You are required to produce a report that outlines a range of alternative promotion process models, evaluating each option in terms of its potential risks, benefits, and opportunities for improving organisational trust, consistency, and workforce engagement.

Please submit your report as a separate document, alongside your completed application form. Further information can be found in the candidate guidance document. 

5. Suitability for role 

Please use the criteria below to provide evidence of why you feel you are good candidate for the role:

1. Personal Attributes 

2. Outstanding Leadership

3. Facilitating Improvement 

4. Effective Performance

The criteria have been formed using the CFRS Leadership Development Framework. Please use this tool to support forming your answers. 

Please use a different example for each statement and be aware of the following guidance:

· The evidence you provide must be within three working years of the date you submit the document (exclude time spent on periods of time out of the Service e.g. long-term sick or maternity/paternity leave). 
· The evidence you provide must be from within your career at the Fire Service. You are able to use both operational and managerial examples.
· Please mark clearly which statement the evidence provided is relevant to.
· Please use the template provided (next page) and do not write more than two pages of A4 in total. 

	Evidence

	























































































6. DECLARATIONS:

	Are you a substantive, competent wholetime Group/Station Commander working for a Fire and Rescue Service in the UK?
	YES ☐  NO ☐

	You are required to declare any convictions for offences that are not spent under the Rehabilitation of Offenders Act 1974. Including offences dealt with by a court of law, HM Services disciplinary procedures and any driving offences. Are you currently subject to any criminal conviction(s), which are not yet spent under the Rehabilitation of Offenders Act 1974?   
	YES ☐  NO ☐

	If yes, please detail below:
Offence:                                                             Date of Conviction: 
Judgement and sentence: 
Give details of any charges pending: 

No information need be given concerning any conviction which is considered ‘spent’ under the Rehabilitation of Offenders Act 1974.

	Do you have a disability or impairment that you believe may give you rights under the Equality Act?
If yes, please detail any adjustments you require so that we can ensure we have made appropriate arrangements for you during the selection process.
	YES  ☐  NO ☐

	

	I confirm that I have completed this application form and that to the best of my knowledge the information I have provided in it is true and correct and I have not withheld any relevant information that may impact on the Service’s ability to make an informed decision on my suitability for appointment. I understand that any misrepresentation will invalidate my application or could lead to the termination of my employment.  
	YES ☐ NO ☐

	I am aware that I am required to declare any convictions for offences that are not spent under the Rehabilitation of Offenders Act 1974. Including offences dealt with by a court of law, HM Services disciplinary procedures and any driving offences. I am also aware that for the duration of my employment I must advise the Service of any criminal offences for which I am charged or convicted, excluding driving offences unless they impact on my ability to undertake my role and that failure to disclose charges or criminal convictions will result in disciplinary action being taken.
	YES ☐ NO ☐

	I confirm I have the right to work in the UK and can provide CFRS with evidence of this
	YES ☐ NO ☐

	I confirm I hold a full current driving licence that entitles me to drive in the UK.

	YES ☐ NO ☐

	I grant Cambridgeshire Fire and Rescue Service authority to process my personal data for the purpose of shortlisting my application.
	YES ☐ NO ☐

	I am aware that I may withdraw my consent at any time by using form – Data Subject Consent Withdrawal Form which can be found http://www.cambsfire.gov.uk/
	YES ☐ NO ☐

	If your application is unsuccessful, your data will be kept for six months.
	YES ☐ NO ☐

	I understand that if offered the role I will be required to complete a health questionnaire and I am prepared to undergo a medical examination, if necessary. I give permission for all relevant referees to be contacted in connection with this application.
	YES ☐ NO ☐

	I have completed the Equality, Diversity and Inclusion Monitoring Form available here: https://forms.office.com/e/EN3GGV6aVJ 
	YES ☐ NO ☐





Job Description
GROUP COMMANDER

Responsible to:  Area Commander 

MAIN DUTIES & ACCOUNTABILITIES

1. Lead, monitor and support people to resolve operational incidents
· Review and determine incident status.
· Assume responsibility and implement action to support those involved in the incident.
· Debrief following resolution of the incident.

2. Implement organisational strategy
· Allocate roles and responsibilities for implementation of strategic plans.
· Delegate and provide support to those who will undertake implementation.
· Maintain effective working relationships with those who can assist with implementation of the strategic plan.

3. Implement and manage change in organisational activities
· Identify opportunities for improvement in activities.
· Evaluate proposed changes for benefits and disadvantages.
· Plan the implementation of change in activities.
· Agree the introduction of change.
· Implement changes in activities.

4. Plan and implement activities to meet service delivery needs
· Plan and allocate work activities to meet service delivery needs.
· Agree budgets and resources for work activities.
· Implement and evaluate work plans to achieve objectives.
· Make recommendations for improvements to work activities.

5. Determine effective use of physical and financial resources
· Allocate resources to meet service delivery needs.
· Make recommendations for expenditure.
· Control expenditure against budgets.

6. Select required personnel
· Identify personnel requirements.
· Select required personnel.

7. Manage the performance of teams and individuals to achieve objectives
· Allocate and delegate work to teams and individuals.
· Agree objectives and work plans with teams and individuals.
· Assess the performance of teams and individuals.
· Provide feedback to teams and individuals on their performance.
· Resolve performance issues with teams and individuals.

CORPORATE ACCOUNTABILITIES (applicable to all personnel)

1.  Equality and Diversity
· Support and promote the Service's statement, policies and procedures on Equality and Diversity in employment and service delivery.

2.  Health, Safety and Risk
· Ensure that health, safety and risk issues are factored into all areas of activity.
· Support and promote the Service’s Health and Safety policies and procedures to maintain a safe and healthy working environment.

3.  Personal Development
· Responsible for updating own practices and professional knowledge.
· Undertaking personal development activities as agreed with line manager.

4.  General
· To undertake such other duties as may be required from time to time commensurate with the role.

Person Specification 
 
	
Qualifications


	Criteria
	Essential
	Desirable
	Measured by

	Current and valid light vehicle licence
	
	
	Application Form

	Completion of FSC Group Commanders Managing Incidents or Level 3 IC
	
	
	Application Form

	Appropriate management qualification or degree
	
	
	Application Form

	Other relevant qualification e.g. project management, Membership of IFE
	
	
	Application Form

	
Knowledge


	Criteria
	Essential
	Desirable
	Measured by

	Understanding of the major issues being faced by the Fire and Rescue Service
	
	
	Assessments

	Good knowledge of CFRS key organisational aims and objectives
	
	
	Assessments

	Good understanding of the processes required for effective change management
	
	
	Assessments

	Good knowledge of the statutory role, powers and responsibilities of the FRS
	
	
	Assessments

	Knowledge of the principals and practical application of Project and Programme management
	
	
	Application Form/Assessments

	
Experience


	Criteria
	Essential
	Desirable
	Measured by

	Currently serving in a local authority FRS with extensive experience as a station commander on the flexible duty system/ Significant managerial experience as a Group Commander/Manager
	
	
	Application Form

	Significant Operational Incident Command experience at Bronze level
	
	
	Application Form/Assessments

	Experience of leading and delivering change and improvement
	
	
	Application Form/Assessments

	Experience of developing effective working relationships with a range of stakeholders in order to improve outcomes
	
	
	Application Form/Assessments

	Experience of identifying and driving out financial efficiencies through working collaboratively with peers and managers across the organisation
	
	
	Application Form/Assessments

	Operational Incident Command experience at Silver level
	
	
	Application Form/Assessments

	
Skills and Abilities


	Criteria
	Essential
	Desirable
	Measured by

	Able to work effectively with a broad range of stakeholders to ensure achievement of organisational aims
	
	
	Application Form/Assessments

	Able to implement difficult decisions in an empathetic and emotionally intelligent way
	
	
	Assessments

	Able to analyse complex information and present in a simple manner that enables effective decisions to be taken
	
	
	Assessments

	Ability to communicate in a clear, concise and articulate way
	
	
	Application Form/Assessments

	Ability to effectively manage demanding and competing workloads whilst ensuring staff and self-maintain an appropriate work life balance
	
	
	Assessments

	Ability to positively impact on organisational culture by championing leadership throughout the organisation, encouraging strong interpersonal networks and a focused performance managed approach
	
	
	Application Form/Assessments

	
Attitude and Approach


	Criteria
	Essential
	Desirable
	Measured by

	A clear role model, who is organisationally aware, focused on improvement, able to communicate effectively, and is action focused.
	
	
	Assessments

	Strong personal commitment to equality and diversity
	
	
	Assessments

	Confident and resilient approach.  Empathises with the needs of staff but embraces the need to demonstrably own and drive Service improvement
	
	
	Assessments

	Business focused and clear about how to develop a compelling business case and influence to persuade others.
	
	
	Assessments

	Takes personal responsibility and accountability for their own actions and those of their staff
	
	
	Assessments

	Committed to a mentoring/coaching style of management which encourages good performance and addresses poor performance effectively
	
	
	Assessments

	Self-motivated with a positive, forward thinking, and solution orientated approach to problem solving
	
	
	Assessments

	A team player who puts team achievement above own interests
	
	
	Assessments

	Highly self-aware with a clear understanding of own strengths and weaknesses, with a current associated personal development plan
	
	
	Assessments
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